The Sumatran Ranger Project
Quarterly Report 4, 2018
Leuser Ecosystem, North Sumatra
Our Vision
To ensure long term protection of the buffer zone and forest edge communities of the Leuser
Ecosystem in North Sumatra

Our Mission
To halt activities that damage the buffer zone environment and are a threat to wildlife and to
assist in identifying sustainable alternative solutions for forest edge communities living within
the buffer zone of the Leuser Ecosystem
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1

About Us

1.1

The Sumatran Ranger Project
The Sumatran Ranger Project is a community conservation initiative, established to help provide
long term protection of the Leuser Ecosystem buffer zone environment to benefit both wildlife
and people. The project was formed in 2016 to help provide protection to the buffer zone of the
Leuser Ecosystem because of extensive destruction and wildlife conflict as well as poverty
within the forest edge communities, all of which are closely interlinked. Buffer zones should
help afford protection of a high conservation area but along the forest edge is where much of
the conflict with the environment often occurs.

1.2

Leuser Ecosystem
The Leuser Ecosystem is one of the worlds’ richest, yet least known and threatened forest
ecosystems. Over 2.6 million hectares span the provinces of North Sumatra and Aceh on the
island of Sumatra, Indonesia, around 30% of which is made up of the Gunung Leuser National
Park. This environment is the very last place on Earth where the Sumatran orangutan, tiger,
elephant and rhinoceros co-exist. It acts as a life support to around four million people who live
in and around it and helps regulate climate worldwide. As the human population continues to
expand, combined with increasing habitat destruction and fragmentation there is increasing
conflict with wildlife, particularly within forest-edge or buffer zone communities. Buffer zones
are a transition area to enhance the protection of a specific conservation space and are
increasingly under pressure from human activity. Wildlife cannot depict the separation between
human and wild space and there is increasing human-wildlife conflict within this environment,
putting more pressure on critically endangered species. The Leuser Ecosystem is the last
stronghold of all four charismatic Sumatran mega-fauna species – it holds the largest of only
two viable populations of Sumatran tigers, 85% of the remaining Sumatran orangutans and a
significant proportion of the few remaining Sumatran rhinoceros as well as being home to the
critically endangered Sumatran elephant.

The Sumatran Ranger Project – Quarterly Report 3, 2018

Page 1 of 9

2

Project Update

2.1

Field Co-ordinator
For some time we have been searching for a suitable Indonesian field coordinator to manage
the patrol team on a day to day basis. We are very fortunate to have established a partnership
with Partnerships for Protection, an Australian based organisation who bring together individuals
and organisations with diverse points of view, different skills, and much needed resources, to
meet the challenge of saving wild Sumatra. Thanks to their support we have employed Arie, a
man with over 25 years’ experience in the Indonesian military, including UN peace keeping. We
are so pleased to welcome Arie to the team to help meet our objectives over the coming 12
months, and to have formed a relationship with such a committed and passionate organisation
as Partnerships for Protection.

Sumatran Ranger Project was invited to attend a human-elephant conflict (HEC) mitigation
workshop hosted by Frankfurt Zoological Society, in Jambi province. HEC mitigation and
prevention remains a top priority for our organisation and we are pleased to have been able to
provide Jack with the opportunity for skill and knowledge sharing with experts in the field. Jack
participated in forums and practical training such as telemetry, used to track collared wild
elephants.
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We were also invited to attend the Orang U Can conservation festival in Bukit Lawang,
coordinated by the Bukit Lawang Trust. Our rangers were able to network with other local NGOs
and organisations working to benefit the Leuser Ecosystem and local communities and
participate in discussions around how to better collaborate in order to maximise our collective
impact.

2.2

Camera trapping
This month gave us lots of good quality images of Pig-tailed macaques, including a clear image
of a male with an injury that looks to be healing. We also captured this fantastic image of two
Thomas leaf monkeys, mid-leap. We captured images of Lesser mouse deer, Sumatran
porcupine, Long tailed macaque, Asian palm civet and an incredible video of two White-crowned
hornbills eating a frog right in front of the camera.

Thomas’ leaf monkeys playing

Injured male Pig-tailed macaque
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2.3

Patrols
The patrol team has been finding a lot of evidence of Malayan sun bears recently while on patrol
outside the National Park. We have been in discussions with the Sumatran Sun Bear Team for
collaboration on Sun bear information and data sharing. The team continue to deactivate and
remove active snares in most of the areas they patrol. During Global Conservation Force’s visit,
seven snares were collected in half a days’ walk near one community.

A snare set on a well-used animal path

2.4

Fresh Sun bear foot print

Visiting supporters
We are thrilled to have hosted Mike Veale, president of Global Conservation Force (GCF) and
journalist Robert Pike. GCF are an international environmental organisation dedicated to saving
wildlife from extinction through education, anti-poaching and conservation efforts. Their
generosity provided much needed field equipment for the team, including new mobile phones,
GPS units and camera traps. GCF also provided first aid training and basic combat skills as well
as pointers in patrol techniques. We are hugely grateful for GCF’s support.
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2.5

Education
Thanks to support from SeaWorld and Busch Gardens Conservation Fund we have funded two
teachers’ salaries at SOBAN school in Bohorok, along the edge of the Gunung Leuser National
park. We have sent funds for the coming quarter. This funding also enabled a collaboration with
Taman Nasional Gunung Leuser, the National Park authority, to produce 100 floral interpretation
signs inside the National Park in Bukit Lawang. The signs will help provide further information
to local guides, international tourists and the local children we will be enabling to visit the
National Park.

3

Upcoming
We have requested support from Frankfurt Zoological Society, to host a team from Jambi who
also work with International Elephant Project, to formally train our rangers in the use of SMART
patrol. Spatial Monitoring and Reporting Tool (SMART) is a conservation focussed software to
measure, evaluate and improve the effectiveness of site-based conservation activities. The
software will enable the team to collect, store, communicate and data on patrol efforts, results
and threat levels, bringing the team into line with other internationally renowned ranger
organisations, in the way they collect data. This will also enable us to share patrol data in an
easy to understand way. Huge thanks to International Elephant Project for funding this much
needed and long awaited professional development for our rangers. We look forward to this
training program in the first week of January.
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4

Sponsors
We would like to recognise and officially thank Keen footwear (Australia) for providing seven
pairs of trekking shoes for the ranger and camera trap teams. We are very thankful for Keen’s
ongoing support of our rangers, keeping their feet well protected and comfortable in the harsh
Indonesian jungle environment. The footwear will be delivered to the rangers in February.
As mentioned above, we welcome and thank Partnerships for Protection for their support of a
Field Co-ordinator. We look forward to a productive relationship achieving great things for the
Leuser Ecosystem!
The Sumatran Ranger Project team wishes everyone a very merry and safe Christmas season.
We look forward to bringing you more updates in 2019. THANK YOU for your support!
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Annexure A
Acknowledgements
Massive thanks to our supporters and backers, we wouldn’t be able to do this without you!
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